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RECREATION COMMITTEE
REGULAR MEETING AGENDA
FEBRUARY 19, 2026, 7:30PM
GARABRANT CENTER, 4 WILSON STREET

In Attendance: Tim McChesney, Ned Panfile, Kevin Lanahan, Joe Carangelo, Pat McChesney, Councilman Matt Bruin
Minutes from the January meeting were approved. 
DISCUSSION ITEMS
1. Communications
a. Matt Bruin summarized the most recent council meetings, during which resolutions were passed, and an ordinance was introduced for the purchase of playground equipment for the Botti Field playground. Additionally, a resolution was passed for the updating of the Borough’s Facility Use Policy. 
b. The committee discussed incorporating a tennis program into the Recreation Department, as a resident brought up the idea to the Recreation Coordinator. The committee expressed concerns over the fact the Borough only has two open courts available, which are used on a consistent basis by members of the community. Creating a tennis program on the courts would take away time from residents looking to use them for leisure. The committee suggested that maybe the high school would be better equipped to handle a tennis program since they have 6 courts and a tennis team, or to suggest programs in surrounding towns.
2. Summer Day Camp Hiring Updates
a. As of today, the Recreation Department has received 41 counselor applications. This is consistent with the same time from last year, which had 42 submissions by February 20th. All directors will be returning, and 21 new group counselors have applied so far. The application cycle ends on February 28th, and in the meantime, Aubrey is coordinating with the camp director to send out final notifications and social media posts leading up to next weekend. Interviews for new applicants will begin in March and go through April, and contracts are expected to be sent out by the end of April. 
3. Recreation Booklet 2026
a. Aubrey is currently finalizing the Recreation Booklet for 2026. Sports organizations and local clubs have submitted updates for this year, and the Recreation Department has received donations from local athletic organizations to offset some of the costs for publication of the booklet. Aubrey is also reviewing quotes from publishers for the publication and mailing of the booklet. Once the booklet has been reviewed by the Business Administrator, it will go to publication. 
4. Local Recreation Improvement Grants Updates
a. The Borough is preparing to purchase the equipment for the Botti Field playground. A resolution and ordinance were introduced at the council meeting during the February 18th meeting to approve the purchase of the equipment. Once purchased, there is expected to be over 15 weeks for delivery. 
b. The Borough applied for the 2026 LRIG to replace playground equipment at the Boro Park Playground. It was decided that replacing the large playground structure in the park is a more economical project for this application cycle. Total cost of the project is estimated at around $81,000, and the Borough applied for a $75,000 grant. 
i. The committee also noted that other improvements to the park should be considered moving forward. Projects such as revamping the pavilion and replacing picnic tables were suggested. 
5. 2026 Field Use Scheduling
a. The Borough was approached by the Chester Mendham Baseball Softball Club, who would like to make improvements to the existing baseball fields at Boro Park. They are proposing making updates to the three fields as well as the Carriage House in phases beginning in 2026 through 2028. The committee mentioned that before any agreements are made between the Borough and the softball/baseball club that other organizations such as the men’s softball league and the middle school teams are also considered and consulted. The committee may need to express approval at a future meeting for the project to move forward. 
ADJOURNMENT
The next regularly scheduled meeting of the Recreation Committee is March 19th. 
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